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Taking African Sun Mining into 
a new era and building a strong 
market reputation for the brand 
along the way
There is no doubt that the mining sector in South Africa has 
seen its fair share of turbulence and change over the past few 
years. 


This month, we speak to the two directors of African Sun 
Mining, Mr Jonathan Leso and Mr Paul Khosolo, about the key 
challenges for new entrants into the sector and how those 
challenges are being approached, in order to achieve positive 
results. 


Pictured above is part of 
the African Sun Mining 
fleet, ready for action. 

Last month saw African 
Sun Mining attending 
the prestigious Mining 
Indaba in Cape Town on 
9 to 12 February, a 
world-class event at 
w h i c h t o r a i s e 
a w a r e n e s s o f o u r 
company and projects. 
We feature some of the 
highlights in pictures 
from that event.
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So, what are the current challenges for new 
entrants to the mining contracting sector in 
South Africa? 

Jonathan Leso 

Q & A with the 
African Sun Mining 
Leadership team 

and as a result, they remain loyal to those 
companies. It is therefore difficult for them to 
break away (thereby breaking set practices/
cultures) and try to give someone else a 
chance. The opencast mining industry is a very 
conservative industry, which believes in the 
“tried and tested”. However, African Sun 
Mining has been making some inroads due to 
the fact that between the two executives, we 
have a substantial amount of experience in the 
mining sector. This allows us to compete at the 
same level as those big companies that have 
been in the industry for quite some time. 


Today, we are proving to everyone on a daily 
basis that the combination of technical skills, 
expertise and experience which we have in our 
company is, in fact, the best combination. With 
Paul coming from the mining production side 
and myself from the legal/procurement side, 
African Sun Mining has a winning combination. 
In conclusion, the skills, expertise and the fact 
that we are one of the few companies which 
are 100% empowered, African Sun Mining will 
continuously position itself as a strategic 
partner to all mining houses.


Paul Khosolo 

At African Sun Mining, we would ask the 
industry to give us a chance to prove ourselves 
as a new entrant to the market. As a company, 
we have just been getting on and doing the 
work and, as a result, we are starting to be 
recognized for the quality of our work and 
delivery. We are beginning to be invited by 
companies to tender for new work, although it 
is still a challenge to compete with those well 
established companies who have been in the 
market for a long time, whereas we are 
relatively new and our name is still not familiar. 
However, with the experience we have, and the 
quality of work we deliver, we are proving that 
we are here in the market to stay and that we 
can compete and deliver with the rest of them. 


Unfortunately in South Africa, and this is not only 
true for the mining industry but the whole business 
spectrum, the mining contracting environment has 
been dominated by big mining companies which 
have been in the field for many years. As a new 
mining contracting company, for you to break into 
that industry, there are very serious challenges. 


Firstly, there is the issue of experience. It is 
unfortunate that you cannot compare companies 
(such as those that have over 50 years experience) 
to those new entrants to the sector that do not 
have the size or the experience, such as African 
Sun Mining. From time to time, we are being 
asked questions such as: “Do we know what we 
are doing; Are we good enough at what we do? 
Do we have the experience?” Obviously, this is 
because African Sun Mining is a new company, 
and importantly, a 100% black owned company. 


Secondly, another challenge is the issue of 
finance. For a new entrant to the market to raise 
the finance to buy the essential equipment, to 
employ the necessary skills, is a challenge in the 
early days. The financial institutions such as the 
IDC and commercial banks provide an option, but 
unfortunately their response is not as quick as is 
required in the project environment. Another key 
challenge relates to loyalty. People have been 
placing their trust in a certain number of 
companies in the sector for a long period of time, 
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As a company, what interventions are you 
putting in place to deal with these challenges 
in order to take the company forward? 

Jonathan Leso 

We are ensuring that whenever we embark 
on a project, we assemble the best skills 
that are in the market. Here in South Africa, 
we are very fortunate because the mining 
industry has been in existence for a long 
time and there are a lot of skills available in 
the marketplace. As a result, we can target 
the best people with the best skills, bring 
them into the company, and then continue 
to provide additional training when they are 
on board to ensure they are up to speed 
with the latest technology, equipment, and 
approaches. 


In addition, the Department of Minerals 
and Resources regularly issues directives 
on working and safety practices, and our 
training reflects our commitment to  
compliance. Therefore, African Sun Mining 
is taking a continuous improvement 
approach to ensure that we are up-to-date 
with the industry’s best practices.


Another challenge is recognizing that we 
need to market ourselves effectively and 
reposition African Sun Mining proactively 
and positively to ensure our brand is top of 
mind with key industry decision-makers. 


Q & A (cont.) By doing so, when a company is 
looking for a best practice company to 
work with on a project, then African 
Sun Mining comes to mind first – they 
will know us, they will know the quality 
of work we produce, and that we have 
a good reputation for project delivery. 
We a r e a l s o b u i l d i n g s t r o n g 
re la t ionsh ips wi th in termediary 
companies and organizations, and 
banking institutions such as the IDC, to 
ensure that we are ready and able to 
embark on any new project which 
presents itself to us.


Paul Khosolo 

As a company, our biggest asset is our 
people and we recognize that we need 
to continually invest in them in order to 
achieve our goals. As a result, we focus 
on our training programmes and ensure 
that our employees are equipped with 
the necessary and latest skills to 
deliver to the best of their ability, and in 
accordance with what the project 
requires. There are a number of 
projects that are coming up for African 
Sun Mining, and we recognize that we 
need to ensure we have the right 
people with the right skills for those 
projects.
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What is the current mining contracting 
market like at the moment? 

Jonathan Leso 

As this point in time, we are assessing the 
market in South Africa to ascertain the 
number of mining contracts that are 
available for opencast mining. African Sun 
Mining is a specialist opencast mining 
contractor, and in the immediate future, 
there are very few new projects in the 
country for opencast mining. Long-term, 
we may be looking further afield.


Paul Khosolo 

Currently, the mining rights holders are a 
l i t t l e skept ica l to under take new 
underground projects due to the expense 
of putting in new infrastructure required to 
execute any new major mining project. 
This potentially provides opportunities for 
opencast mining. Across Africa, there are 
new opportunities for opencast mining 
emerging, and as a company we have 
been approached to look at those 
opportunities, however we recognize that 
the company is not yet ready to look at 
pan-African contracting work. 


Our immediate focus remains on South 
Africa in the short-term until we have built 
the company to a particular size of 
operation, and we have a proven track 
record with which to go out into the pan-
Afr ican marketplace. However, we 
recognize that Africa is an exciting market 
with a number of possible projects in the 
future, taking into account the need for 
p ro p e r r i s k , s a f e t y a n d p o l i t i c a l 
environment assessments at all times. 


What is on the immediate horizon in terms of 
growth priorities for African Sun Mining? 

Jonathan Leso 

With robust marketing and positioning for 
the African Sun Mining brand, together 


Q & A (cont.)

with our track record of project delivery, 
we are of the opinion that 2015 will 
present some good new business 
opportunities for the company. We are 
of the belief that as the market is 
changing and commodity prices are 
starting to escalate, then mining 
houses will be prepared to commit to 
new projects. Further, mining houses 
will be looking for companies that can 
do the same work, but at better rates.


As a result, African Sun Mining is in a 
very strong position as an opencast 
mining contractor that can undertake 
any opencast project at the most 
affordable rates in the country. One of 
the reasons for this competitiveness is 
the fact that we run a lean and efficient 
operation, which ensures that our 
overhead costs are minimal.  When 
undertaking a project, we always take a 
‘fit for purpose’ approach, ensuring 
that we specify only the equipment and 
personnel necessary to complete the 
job to a high quality, but ensuring that 
our costs are extremely competitive. 


Paul Khosolo 

African Sun Mining’s approach is all 
about eff ic iency and qual i ty of 
operation. To do a certain job, the 
emphasis is on efficiently managing 
time and resources to execute a project 
expedient ly, yet to the highest 
standard, on time and on budget. At 
the end of the day, this is one of our 
USPs (unique selling points).
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Last month, South Africa’s mining 
sector was abuzz with talk about this 
year’s Investing in African Mining 
Indaba. Over the years, the event has 
built up a reputation for being ‘the’ place 
t o b e , t o d i s c u s s t h e l a t e s t 
developments in the mining sector, meet 
the biggest players, showcase the latest 
products and expertise, and generally 
network with the industry in one place.  

The executives of African Sun Mining were 
there at the event to raise awareness of the 
company’s brand and core expertise, to 
meet key industry contacts, and to chat to 
exhibitors, speakers and delegates alike. 
T h e M i n i n g I n d a b a p r o v i d e d a n 
unprecedented opportunity for African Sun 
Mining to make new industry contacts, get 
abreast of the latest developments and 
technologies on offer in the sector, and 
general ly maximise the networking 
platforms available. 

African Sun Mining hits the networking 
trail at the prestigious Mining Indaba in 
Cape Town to great effect


